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Establishing a safe and healthful working environment requires every employer – large and
small – and every worker to make safety and health a top priority. The entire work force –
from the CEO to the most recent hire – must recognize that worker safety and health is
central to the mission and key to the profitability of the American company.
As leadership, workers and employers take that responsibility seriously, they focus on
reducing injuries, illnesses, and fatalities through their increased commitment to improved
safety and health. It’s good business sense for employers to protect workers from injury
and illness on the job as accidents and injuries are expensive and costs mount up quickly.
Substantial savings in workers' compensation and lost workdays are possible when injuries
and illnesses decline.
Each safety and health program should be tailored to fit the company, to blend with its
unique operations and culture, and to help employers maintain a system that continually
addresses workplace hazards. There are five elements that every effective program should
have:
 Management, leadership and employee participation
 Workplace analysis
 Hazard prevention and control
 Safety and health training and education
 Program evaluation
Who Should Take This Course: Personnel responsible for health and safety; Human
Resource representatives; Safety Committee Team Members.
Course Objectives:
 Recognize and use key safety and health terminology, as well as team safety concepts
and techniques
 Become a more effective safety team, or plan for and create an effective safety team
 Identify training and development needs of team members














Practice communication skills to conduct productive meetings with your team
Learn how to help your team influence your organization
Give your team the tools to make a positive impact on your organization’s safety
culture
The barriers committees encounter and how to overcome them
Safety committee duties and responsibilities
How to get people involved
How to motivate workers getting started
How to revitalize current committees
How to get the best results
How to establish and achieve committee goals
Obtaining data and how to use it effectively
Review of accident trends

United Safety Solutions Course Covers:
 How to build an effective safety team
 Get the most from the team you’ve already got
 A self-assessment of your level of understanding
 Interactive exercises for an opportunity to use your newly learned concepts.
Certification:
Successful completion requires 80% on both classroom and practical skills.
Upon successful completion, participants receive a wallet card, documentation to satisfy
OSHA.
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